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Agenda

= Advantages of the Health
Engagement and Reporting
Tool (HEART)

= Changes to data collection
= Reporting

= Reconciliation

= Q&A and job aid input

Slide 2



1 of 2

What is HEART?

DMS is modernizing many legacy reporting
systems and tools.

- The Children's Community Options Program (CCOP)
is one of several programs that are moving into
HEART.
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What is HEART?

- The most important takeaway for this system change
is the understanding that fundamentally, CCOP

allowable services and service provision have not
changed.

« This is the first system build for CCOP where only CCOP
requirements were considered.

+ We did not need to fit CCOP into another program's

structure as we did in the Human Service Reporting System
(HSRS).

Slide 4 “‘bi




Advantages of HEART—Navigation

- Much easier to move around and complete tasks

« Main areas visible on home page and listed on tabs at
the top of screen

« Reports easily exported with or without visuals and
formatting

« Most participant record and service edits can be made
by county admins instead of contacting Help Desk

X,
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HSRS HEART

Home: Service Expense Provider Budget Reconciliation Access Request More ~
Human Services Reporting System VRP20637 Select Participant
LONG TERM SUPPORT CLIENT REGISTRATION PWOBL1Q
First Name v | Lasthame T
SCREEN L1 TRANS (N/U/I/E) N WORKER ID MODULE KEY F¢ N e
NAME LAST FLINSTONE FIRST FRED ® Amy LT s
MIDDLE S SUFFIX
SSN/MA NUM 9 6140 BIRTHDATE 06 15 2019 New
HISP(Y/N) RACE LEVEL OF CARE MARITAL STATUS
N P ‘ S
Service Expenses

LIVING ARRANGEMENT NATURAL SUPP PRIOR SPECTAL PROJ All =
PRIOR CURRENT PEOPLE SOURCE LOCATION STATUS FS— el
21 21 10 1 3 aitems » Sorted by Participant » Fitered by All service expenses » Updated aminute 350 = seerchinis e w- y “je
COUNTY OF FISCAL COURT ORDERED FIN ELIG G e] Service Expense Budget Participant T v | Provider v Service Category v Service Start Date Service EndDate - Service Cost
REE-PO!;T:IEILITY - : T;PE 1 5 2 4 e 12102025 1211712025 515000 -

2 B 26 E Y 202 P 1y S 1 11272025 V22025 $35.00 -
PF5 - PRINT SCREEN PF8 - CLIENT PRINT PF10 - MAIN MENU NEXT SCREEN

812025 BI2005 $50.00 -

SUCCESSFULLY REGISTERED

4 s . ! 11132025 1172672025 512300 E
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Service Expense Reconciliation
Welcome to the DHS CCOP County Portal!

The CCOP County Portal is a financial reporting tool in support of the Children’s Community Options Program. Users can submit service expenses, create and update participant and provider records, and complete the annual reconciliation
process. Key data related to budget spending and other program metrics can be viewed in report form. For more information, please refer to the Quick Links panel,

Tool Overview [£) county Access

© @

Service Expenses Providers

= Enter monthly expenses and review reported expenses. st idh
+ Create new participants.

[ quick Links

o o .

Budget Reconciliation P . .
uog ! Reconciliation Timeline

* Review budget details in a read-only view. * Report final expenses for the program year,
Upcoming Budget Release (December 31, 2025)

Report Summary Reconciliation Form Released (March 1, 2026)

For with access to

Service Expense Final Cutoff (March 31, 2024)

‘Current Year Budget Spending Total County Budget Reconciliation Form Due (April 4, 2026}

(-]

|

o

|

©  GEARS County Expense Reports Due (March 25, 2026)
|
(]

|
e

|

$0 $948 8 9 ©  Recancllistion Summary Notifications (May 31, 2026]

Final GEARS Expenses (June 1. 2026)

Total Participants Served Top Service Categories

= Community and Safety Supports

# = Respite
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Advantages of HEART—Reporting

- Reporting is easier to navigate and export
« Reports can be filtered and adjusted.

 The Wisconsin Department of Health Services (DHS)
can create new reports and push them out to counties.

* Reports update in real time as services are entered,
rather than monthly like in HSRS.

X,
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Changes to Data
Collection in HEART

- HSRS constraints required specific information.

- HEART collects only the required data to track
services for participants.

- Standard program category (SPC) codes no longer
necessary to fit HSRS setup; categories are much
more efficient and flexible.

- Participants are not “tied” to a specific county making
adding services easier and more flexible. ﬂ
Al
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Reporting in HEART

| | Repart: Accounts with Service Expenses and Participant - - — n . —
S e rS C a n Total Participants Served Fisi € allel|lr||e|| e

Tol o6t | C %
- - h 5 $393.00 50.00
re V I e W W I t O u t Account Name T [*] Participant: Name t [*] Service Category 1 [] | service Cost [+] Panticipant: First Mame [~ ] astName 4 [] Sesvice Expense: Service Expense [+ Median Cost [~] Unigque
- - Adams (1) Test Test (1) Respie (1) §123.00 Test Test SE-D00000 -
rI n t I n sublotal $122.00 123,00
p g L] Subtotal §123.00 123.00
Subtotal $123.00 123.00
Eau Clake (4) Alfred Krombacher (1) Respie (1) §150.00 Aitved Krombacher SE-D00073 -
F 5 Subtotal $150.00 150.00
- Format Is
Subtotal $150.00 150.00
Amy Brocolni Community and Safety Supports (2) $35.00 Amy Brocolini SE-DO00S4 -
d - t b I $35.00 Amy Brocolini SE-D00026 -
a J u S a e [} Subtotal $70.00 35.00
Sublotal $T0.00 35.00
Sherry Strawbarry (1) Community and Safety Supports (1) $50.00 Sharry Strawbery SE-000027 -
| AccountName + [*] Participant: Name + [v] Service Category 1 = 50.00 5000
u D a ta C a n b e (] Adams (1) Tast Test (1) Reespite (1) som e
Subtotal £370 01 47 50 - =

fi | te re d Row Counts @) Dotad Rows @D  Subtotars @ID)  Grane Tort @D
| ]
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CCOP Reconciliation in HEART

- New format, same process.

- Beginning with the CY 2026 cycle, CCOP
reconciliation will be completed in HEART rather than
using F-01997, the Excel reconciliation form.

« Information reported during reconciliation remains
largely unchanged.

« Counties should plan to have the same information as
prior years on hand when completing reconciliation.

X,
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]
c c e ss I n g e e
Welcome to the DHS CCOP County
] I ] | ]
e c 0 n c I I a I 0 n The CCOP County Portal is a financial reporting tool in support of the Children’s Community Options Program. Users can submit service expenses, create and update participant and provider records, and complete the annual
process. Key data related to budget spending and other program metrics can be viewed in report form. For more information, please refer to the Quick Links panel.

ocuments I
() (4

Service Expenses Providers

+ Enter monthly expenses and review reported expenses. . A isting and i service expenses.
« Create new participants.

© ©

Budget Reconciliation Reconciliation Timeline
* Review budget details in a read-only view. * Report final expenses for the program year,
©  Upcoming Budget Release (December 31, 2025)
Report Summary © Reconciliation Form Released (March 1, 2026)
©  GEARS County Expense Reports Due (March 25, 2026)
For county users with access to il wvalues bel Z8r I |
©  Service Expense Final Cutoff (March 31, 2024)
‘Current Year Budget Spending Total County Budget ©  Reconciliation Form Due (April 4, 2026)
O Recondliation Summary Notifications (May 31, 2026)

$0 $94889

Final GEARS Expenses (June 1. 2026)

Total Participants Served Top Service Categories

= Community and Safety Supports

# « Respite
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Starting Reconciliation

- After moving to the Reconciliation page in the
HEART Portal, select "New” in the top-right corner.

- Name your reconciliation, select your county’s
budget year being reconciled, and begin!
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Reconciliation
Form
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Reguired Fiskds

CCOP Utilization

CCOP Utilization

Risk Reserve (RR) Activity

Administrative Expenses

Summary

Contact Information and Certification

Reconciled Year

~ CCOP Assessments and Plans

Entries must agree with total 1t and Plans costs reparted in HEART for the reconciled calendar year.

© Adefault value has been assigned to this field. Accept Default Value | ‘

= Assessment and Plan Expenses @

| %000

v CCOP Services

Entries must agree with total Services costs reported in HEART for the reconciled calendar vear.

@ Adefault value has been assigned to this field. Accept Default Value | ‘

* Straight CCOP Service Expenses @

=

~ Children's Long-Term Support (CLTS) Program Match

The combination of CCOF and Basic County Allocation funds applied 25 non-federal match for CLTS services may not exceed the County's CLTS maintenance of effort
{MOE]) requirement.

‘ ) Adefault value has been assigned to this field. Accept Default Value | ‘

= CCOP allocation applied as non-federal match for CLTS services

[Lsos0

“ CCOP Targeted Case Management (TCM) Revenue

Report 2y TCM clzims revenue received by the county during the reconciled year for TCM services provided to 2 CCOP participant where CCOP funds were used as
the nonfederal match for TCM.

‘ © Adefault value has been assigned to this field. Accept Default Value | ‘

* Did the County receive Targeted Case Management (TCM) Revenue?




Submitting Reconciliation

- Once a county staff member has completed all
required fields, they can select "Submit” on the
Contact Information and Certification Page.

« Selecting "Submit” notifies a county admin that the
form is ready for review.

« If the admin approves the form, it is then sent to DHS
for review.
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Financial Summary Information

- DHS has historically provided counties with annual
financial summaries for CCOP.
 This information is now available for counties to access

at any time through the Budget tile or link at the top of
the Home screen.

X,
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Financial Summary Information

v Sub A Allocation: Assessments and Plans
Base Sub A Allocation @ $5,000.00 4 Undesignated © $110.00
Carryforward

Assessment and o $120.00 ¥ Total Sub A Allocation $5,230.00
Planning Carryforward

“ Sub B Allocation: CCOP Services
Base Sub B Allocation $10,000.00 K CCOP Service © $500.00
Carryforward

Limited Term Funding @ $100.00 r CCOP Admin 0 $400.00
Carryforward

Total Sub B Allocation $11,000.00
v Totals
Total Base Allocation @  $15,000.00 Total Budget £16,230.00
Total Carryforward @@ $1,130.00

v Risk and Administrative Limits

Risk Reserve Maximum $2.250.00 Admin Reimbursement £700.00
Maximum

Risk Reserve Deposit $1,500.00 Carryforward $750.00
Maximum
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CCOP HEART Resources

- Visit the DHS Children’s Community Options Program
Information for Counties webpage for:

« CCOP HEART County Portal Landing Page
« CCOP HEART County Portal User Guide
« CCOP HEART County Portal Training Video
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https://www.dhs.wisconsin.gov/ccop/county.htm
https://www.dhs.wisconsin.gov/ccop/county.htm
https://www.dhs.wisconsin.gov/ccop/county.htm
https://www.dhs.wisconsin.gov/ccop/county.htm
https://bfamboss.my.site.com/HEART/s/landing
https://bfamboss.my.site.com/HEART/s/landing
https://www.dhs.wisconsin.gov/ccop/ccop-county-portal-user-guide.pdf
https://www.dhs.wisconsin.gov/ccop/ccop-county-portal-user-guide.pdf
https://vimeo.com/1155182820?fl=ip&fe=ec
https://vimeo.com/1155182820?fl=ip&fe=ec

Questions and Answers
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Thank you!

Protecting and promoting
the health and safety of
the people of Wisconsin

WISCONSIN DEPARTMENT
of HEALTH SERVICES
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