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Me, in a nutshell…
• 25+ years of leadership, supervision, mentoring, 

and coaching all ages throughout the workforce

• 15+ years of executive leadership in non-profit, 
workforce development and healthcare 
education 

• The Executive Director of Northwest Wisconsin 
Area Health Education Center (NWAHEC)

• Owner of Superior Strategies, LLC providing 
training, education, development, facilitation and 
strategy

• A curious dude who is always thinking about 
approaches, leadership, attitudes, psychology and 
changes within the workforce and society



Before we begin…
BE HONEST WITH YOURSELF. 

What skills and behaviors that are identified are a strength of yours

More importantly…..

What is your opportunity for improvement?



Who is the LEADER who 
has had the greatest 
IMPACT on your life? 

WHY?



The Perfect Leader

Reality: The perfect leader is a purple squirrel…. That person doesn’t exist

We expect our leaders to be great, however most leaders do not receive 
formal leadership training so our expectations fall short and create 
frustration or worse…many of us figure it out as we go!



Opening Activity: Leadership Job Description 
 List skills, duties, and characteristics that are essential to be successful 

as a leader



• Positive attitude
• Inspire others
• Coach/mentor/teach
• Communication/Transparency
• Display Integrity
• Work FOR and WITH your team
• Address challenges appropriately
• Develops Trust
• Lead by example

• Collaborative
• Hold yourself and others Accountable
• Continuous improvement
• Set and communicate expectations
• Empowering work environment
• Decision making 
• Good listener
• Reason and compromise
• OTHER DUTIES AS ASSIGNED

What are your top 3 and why?

What skills or characteristics made the list that you would like to improve on?





5 Competencies of Superior Leadership
As identified by Jack Zenger in The New Extraordinary Leader. A collaboration of over 121,000 leaders.



Character 
The primary aspect of leadership 

• Trusting and being trustworthy
• Keeping commitments
• Integrity
• Walking the walk, talking the talk
• Honesty in all respects
• Treating others fairly and with 

dignity
• Understanding the needs of your 

team; individually & as a whole



2. Personal Capability: Performance!
• A close second for leaders are the skills associated with the work or 

purpose of the organization, which includes:
• Learning and desire ability
• Technical and professional acumen
• Problem solving, analysis, and decision making
• Innovation, not getting falling back on the ‘way we’ve always done it’
• Give a damn!



3. Focus on Results
Leaders that have high competence in this element demonstrate the 
following:

• Is accountable for outcomes: failures & successes

• Takes on difficult challenges: processes & conversations

• Takes initiative & action

• Effective decision making

• Takes calculated risks: willing to disrupt systems before the 
environment disrupts them



4. 



5. Leading Change!
Leaders at all levels (not just the top) must be clear about strategy and 
translate that strategy into initiatives, goals, and objectives for groups and 
teams. Businesses and industries are always facing pressure and trends 
from changing markets, environmental changes, and customer 
interests/evolution. 

A leaders capacity to navigate and communicate effectively is essential!



The FATAL FLAWS Leaders Make:
1. Inability to recognize and/or learn from mistakes

• Embrace your mistakes, take responsibility, grow and improve

2. Lack of core interpersonal skills and competencies
• No amount of talent and ability can overcome poor character. Tyrant, 

bad attitudes, and micro-management will force out your team.

3. Lack of accountability
• Be responsible for not only your productivity and performance, but that 

of the entire team. Provide necessary support for others to meet your 
and their expectations. 



Communicating Expectations and Preferences 

• Importance of Sharing your Expectations and 
Preferences:

• Creates clarity about assignments and reduces 
ambiguity

• Improves communication

• Allows for autonomy over an employee's work

• Prevents individual frustration and leads to happier 
employees

• Increases employee engagement

Communicating expectations in the workplace helps employees understand what managers or 
leaders want them to achieve so that they can do a better job in their position and reach goals.



Communicating Expectations and Preferences 

• Examples:
• Communication preferences 
• Feedback styles
• Cell phone usage
• Punctuality
• Customer service techniques
• Policies vs. preferences
• Work styles: Independence, team oriented, 

etc. 
• Trust
• How we work as a team/team dynamics



The FATAL FLAWS Leaders Make:
1. Inability to recognize and/or learn from mistakes

• Embrace your mistakes, take responsibility, grow and improve.

2. Lack of core interpersonal skills and competencies
• No amount of talent and ability can overcome poor character. Tyrant, 

bad attitudes, and micro-management will force out your team.

3. Lack of accountability
• Be responsible for not only your productivity and performance, but that 

of the entire team. Provide necessary support for others to meet your 
and their expectations. 

4. Lack of initiative
• Getting results and taking action is a leadership requirement. Failure to 

do this will burn out high performers.

5. CHANGE: Aversion to OR forcing it
• Lack of openness to new or different ideas or ways of doing things will 

burn out staff. Similarly, forcing change without proper communication, 
support, and demonstration will create challenges with many who resist 
change. 



Creativity & Change



How about Vanilla Ice leadership!?!?!?

• IF THERE’S A PROBLEM, YO, I’LL 
SOLVE IT……

•STOP! 
•COLLABORATE And LISTEN!



Be Curious, 
Not 
Judgmental
~ Walt Whitman, 1819-1892







Brad Gingras
brad@superiorstrategies.org
www.superiorstrategies.org

715-413-1573

Willing to give me a 
testimonial of  today’s 

session? 

http://www.superiorstrategies.org/




Who do you want to be?



LEADERSHIP IS…..

Leadership is NOT about I, it is about WE!
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