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-Use TCM (The Clinical Manager).   The TCM owner(s) customize this software specifically for county government use.  
-Currently used by 12 WI Counties
-The 12 counties meet monthly to discuss updates/needed software functions.   This has been a great opportunity in learning how other counties

set up their programs, process flow, etc as well as ask questions



-All Consumers (except Children & Family) are set up in TCM when a referral is received by our intake office, in the order below:
*Demographics (Name, Address, DOB, phone, etc) is entered initially
*Referral(s) is the next information entered
*Enrollment-based off the applicable referral

(In the screenshot below, can easily see the programs a consumer is enrolled in, both current and past as well as the case managers)



Basic setup in TCM specifically for Fiscal:
Program 

Service Codes
*Billing codes  - CPT Codes for billing purposes
*Authorization codes-enter consumer authorizations



-Use the buttons along the top to maneuver to different areas.  
-For Finance, the contacts (provider notes) and $ are the most used 



-Providers enter contacts(Notes) with their assigned consumers by using the appropriate service code.
-Contacts must be signed and approved by coordinator before billing can occur.



-Able to run reports once a contact is entered, regardless if it is signed or not
-Below are different options available for printing



-Run “Rollups” monthly, once contacts are verified as complete.  CCS, CLTS, TCM, Crisis  Claims are sent via 837 and payments received are via 835
-Working to set up Office Ally to process the rest of our claims electronically.  Right now, mail or enter via portal 
-Run consumer Statements monthly, by the 5th of the month



-Deposits-enter in TCM Payment Entry Batch
     *Apply against consumer accounts-either manual payments or 835 imported
     *Able to print deposit reports to tie to our general ledger deposit
     *Receipt checks manually, tracking in Excel-hoping to get set up in general ledger



-Accounts Payable-enter in invoices to apply against authorizations 
   *Service Codes are set up which include PPS data
   *Allows us to electronically submit PPS information quarterly
   *Downfall-unable to export the A/P batch to our general ledger



-Laserfiche-document storage software
  *Counselor Notes
  *All documents unable to create in TCM
  *No direct “Link” with TCM



General Ledger System-Erp Pro 10 (Tyler Technologies)
   -Set up as “Modules”, entry is done via batches
    -Accounts Payable, Cashiering(Deposits), Payroll, General ledger (journal entries)
         *Batch approvals are set up thru security by County Finance department
    -Have spreadsheets set up for A/P & journal entries-import into general ledger system
    -Working to set up import for Ewisacwis placements, later this year
    -Scan documents into batches-able to view as needed
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