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Goals:
AN

) Understand the purpose and overall story of Income
) Maintenance/Child Care (IM/CC) Random Moment Sampling (RMS)

) Understand how different reports are connected

| Takeaway: Reporting Refreshers




Understanding the PURPOSE



IM/CC RMS - Setting the Scene

County or Milwaukee Enrollment Services (MIlES)
Income Maintenance/Child Care (IM/CC)

staff help folks apply for or manage benefits
related to certain programs

examples: DHS’ Medicaid and Foodshare, DOA’s
Home Energy Assistance Program (WHEAP), and
DCF’s Child Care




IM/CC RMS - Setting the Scene

It can get BUSY!

One action (like running eligibility) can benefit multiple
programs at once.

What makes sense so the time and effort of managing
these benefits (and any relevant overhead) are
reasonably and consistently allocated?




IM/CC RMS - Method

 Income Maintenance/Child
Care (IM/CC) Random Moment Ik
Sampling (RMS) ~L

 Federally-approved method
for claiming federal funding

» Used “to allocate Local
Organization Units (LOU)
county agency costs to
benefiting programs” wiocr

Public Assistance Cost Allocation Plan

« “[C]ollects information from
the county providers and
allocates the costs at the state
level to ensure a consistent
application of the
methodology” -wipcr pubiic Assistance

Cost Allocation Plan




IM/CC RMS - Setting the Scene

Working on Child Care every Sometimes working on Child
day, all working day? Care programs, sometimes on

A direct cost and not shared Foodshare, sometimes on...?
between programs! Not easy!

We don't involve RMS for this. We need RMS for this.



Understanding the OVERALL STORY



County RMS Players/Components Defined
o

S County RMS Liaison -- report/certify RMS Staff Roster
$ County Finance -- report IM/CC Shared Costs (code 4320)

$ County Finance -- report AMSO a.k.a. Overhead (code 4076)

me

@ County IM/CC Staff -- Respond to RMS Survey



State RMS Components Defined

J/H/r CARES -- counts recipients by RMS Group and County

DCF -- publishes “CC & IM Eligibility Percentages” based on CARES
county recipient counts

@ DCF -- calculates quarterly RMS statistics

DCF -- combines quarterly RMS stats + county-reported RMS
components to build RMS Cost Allocation Report




IM/CC RMS Map: Workers & Observations

- — X

County/MIlES RMS Liaison certifies to DCF Staff on the IM/CC RMS Roster get
who should be on the IM/CC RMS roster randomly chosen to respond to
DCF’'s RMS observation requests




IM/CC RMS Map: Quarterly Statistics

D = (9 = M

County IM/CC staff RMS
observation requests

e CARES System provides recipient
RMS Statistics counts for certain programs



IM/CC RMS Map: Upload into DCF SPARC @

DCF SPARC
Accountant:

&

Quarterly RMS
Statistics

County Financial Staff:

b

Monthly Cost Pool
Informational Reporting for
Federal Claiming

IM/CC Shared Costs
(SPARC line code 4320)

b

Monthly Cost Pool Informational
Reporting for Federal Claiming

Agency Management,
Support, and Overhead

(AMSO, SPARC line code 4076)

Quarterly
Employee Count
Report



IM/CC RMS Map: RMS Where to find it:
Cost Allocation Report Public-facing SPARC website (no log-in

required).

https://dcf.wisconsin.gov/sparc/reports/rms-
cost-allocation

RMS Cost Allocation Report
Select Year 0

[2026 -]

Clck to open Webl reporc & Who uses the information:
Supplier Name {optional, or select ALL)
RMS Cost Allocation (WIS-SR-029) ﬁ [ v] State Fl nance

How YOU could use it:

Verify if information has been submitted, and
verify accurate amounts were uploaded



https://dcf.wisconsin.gov/sparc/reports/rms-cost-allocation
https://dcf.wisconsin.gov/sparc/reports/rms-cost-allocation
https://dcf.wisconsin.gov/sparc/reports/rms-cost-allocation
https://dcf.wisconsin.gov/sparc/reports/rms-cost-allocation
https://dcf.wisconsin.gov/sparc/reports/rms-cost-allocation

Understanding the OVERALL STORY
&
HOW REPORTS ARE CONNECTED:
Example
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Employee Count Report To DCF/DHS
IM / CC RMS — County Functional Areas Line Code Employee Count

o o All Programs Shared 4076 11.00
Financial Reports w20
° FTE Social Services 1030 10.00
uploaded Into SPARC FTE Human Services 1035 325
FTE Child Support 1040
FTE Board 51 1051 23.75
FTE County Operated Nursing Facility - Program Admin 1052
FTE Aging 1053 525
FTE County Operated Children's Home - Program Admin 1054
FTE All Other Area 1055 14.25
FTE County Operated Nursing Facility - Direct Services 1062
FTE County Operated Children’s Home - Direct Services 1064
Total Employee Count: 74.50

Based on agency employee count the 15th of the previous month, the report is due end of first week of: March, June,
September and December.

Cost Pool Informational Reporting for Federal Claiming

Child Care Section
Line Code Name Class Code Description Line Code Reporting Month Shared Expenditures
All Programs Shared IM/CC Cost Pool 4076 $23,283.00

IM/CC IM/CC Cost Pool 4320 542,946.00




IM/CC RMS:
RMS Cost Allocation
Report

1) Agency Management, Support, and
Overhead (AMSO) gets allocated out

to the functional areas in the agency

i. $23,283 from Cost Pool Report

ii. Divided across the FTE #s from
Employee Count Report

2025 2025 2025
Allocation
Line Code Line Code Description Type JAM FEE MAR
@ 4076 All Programs Shared FTE (523.223.00} {53.407.00) (318,841.00)
County Reported AMSO - Shared Cost ($23.283.00) {$3,407.00) ($15.941.00)
/
4320 | IMiCC f1e) *| /) s2seas: 3375.57 52,108.22
4320 IM/CC RMSE [ (545.51263) {546,000.57) ($47,871.23)
County Reported IMW2 Cost Pool [$42,946.00]) {§435,715.00) (§43.773.00)
/
1030 FTE Sccial Services FTE .Z 53.688.61 3536.54 53,140.21
1035 FTE Human Services FTE | 51,181.685 3174.37 1,020.80
1040 FTE Child Support FTE 30.00 50.00 50000
10451 FTE Board 51 FTE 58 708.21 §1,.274.27 5T, 458.25
1052 FTE County Operated Mursing Facility - Program Admin FTE 20.00 50.00 50,00
1053 FTE Aging FTE 51,824.87 I281.63 31,648.87
1054 FTE County Opsrated Children's Home - Program Admin FTE 0.00 50.00 0,00
1055 FTE All Citar Area FTE 55,224.93 I764.56 5447485
1801 RMSE Program Integrity - Food Stamps RME 5348.54 3362.87 Far.ar
@ 1802 RME Fraud Investigation - Food Stamps RME 5404 70 550083 36521.43
1805 RME WHEAP RME 5157.41 3159.40 3165.81
1807 RMS Workforce Investment Act RMS 30.00 50.00 50000
1808 RMSE Social Services (WON_CARS) RME 587.48 568.32 37110
1808 RMSE County Only Assistance (MOM_RMSE) RME 5157 .41 3159.40 31565.91
1812 RMSE Food Stamps Fair Hearings RMS 34497 54554 4740
1813 RMS Food Stamps Administration RMS 51,107 .48 51,121.52 51,167.28
1814 RMSE Food Stamps Certification RME §15,177.18 515,369.89 315, 087.03
1815 RME Food Stamps Issurance RMS 5208.00 321064 321024
1816 RME Caretaker Supplement (C-SUPP) RME 580.61 581.78 EB5.50
1820 RMS MA Transportation RMS 32249 522.77 2370
1821 RME Family Planning Waiver - MA RMS 50787 3108.34 5113.80
1822 RMSE Family Care - MA RMS 583 .95 501.09 480
1823 RME Wisconsin Medicaid RME 51,881.30 51,815.32 B1ERE.4T
1824 RM5E BadperCare RME 53,374.00 53, 417.78 53,557.22
1831 RME Family Planning Wamer - MA Eligibility RMS 5583.63 F601.17 252570
1832 RMSE Family Care - MA Eligibiity RMS 5247.35 325049 F260.71
1833 RMS Wisconsin Medicaid Eligibility RS 56.211.45 56,200.32 35,546.80
1824 RME BadgerCare Eligibility RME $13,088.38 513,234.33 313,774,323
1240 RMES Market Place Exchange RMS 30.00 50.00 0,00
1851 RMSE Program Integrity - Medicaid RME 533.73 534.16 $36.55
1852 RMSE Fraud Investigation - Medicaid RS 30.00 50.00 0000
B0E RMSE Child Care Program Integrity & Fraud RME 578.70 570.70 SE2.85
8406 RME Child Care Eligibility RMS 51,899.21 51,720.78 31,781.00
G850 RMSE Child Care Admin RME 30.00 50.00 0000
851 RMSE Child Care Cperations RME 522938 324200 325281

RM 5 Allocated Cost




IM/CC RMS:
RMS Cost Allocation
Report

2) We now have two buckets for IM/CC
shared costs:

+$2,566.63 of AMSO

+$42,946 from Cost Pool Report
i. =$45,512.63

3) The total of IM/CC Shared costs
($45,512.63) gets allocated out
according the statewide quarterly RMS
Statistics

2025 2025 2025
Allocation
Line Code Line Code Description Type JAN FEE MAR

4075 All Programs Shared FTE (523.233.00) {332.407.00) (319,941.00)

County Reported AMS50 - Shared Cost [$23,283.00) ($2,407.00) [$19,341.00)
4320 IMiCC (E1E) 52.568.63 $375.67 $2,108.22
420 [ micc AE | e [ ergeien [ meoni oo

County Reported IMW2 Cost Pool / [$42.946.00) 15435.715.00) [ $43.773.00)

[

1030 FTE Social Services l FTE 53,686.61 £536.54 $3,140.21
1035 FTE Human Semvices \ FTE 51,191.85 517437 51,020.80
1340 FTE Child Support FTE 30.00 50.00 30.00
1061 FTE Board 51 FTE 58 708.21 51,274 27 57,458.25
10562 FTE County Operated Mursing Facility - Program Admin \ FTE 20.00 50.00 50.00
1053 FTE Aging \ FTE 51,824 97 E281.68 31,648687
1054 FTE County Opsrated Children's Home - Program Admin \ FTE 0.00 50.00 50.00
1065 FTE All Other Area ‘ FTE 55,224.83 E754.58 5447485
1201 RMS Program Integrity - Food Stamps ( RMS ) 534854 $352.07 3387.37
1802 RMSE Fraud Inwestigation - Food Stamps RMS 5404 70 50093 36521.43
1805 RMS WHEAP RMS 5157 .41 5159.40 3165.81
1807 RMS Warkforoe Investment Aot RMS 20.00 50.00 %0.00
1808 RMS Social Serices (WON_CARS) RMS 567.46 5638.32 371.10
1808 RMS County Only Assistance (MOM_RMIS) RMS 518741 F159.40 3165.81
1812 RMS Food Stamps Fair Hearings RMS 54497 545.54 4740
1813 RME Food Stamps Adminisiration RM3 51,107 48 51,121.52 51,167.28
1814 RM3E Food Stamps Certification RMS 515,177.18 515,369.89 F15,887.03
1815 RME Food Stamps Issurance RMS 5208.00 521054 321024
1815 RME Caretaker Supplement (C-SUPP) RMS 590.61 501.76 FB5.50
1820 RIS WA Transportation RMS 32249 52277 32370
1821 RMSE Farnily Planning Waiver - MA RMS 5107.97 510034 511380
1822 RMSE Farnily Care - MA RMS 58995 58104 8480
1823 RMS Wisconsin Medicaid RM3 31,891.30 51,815.32 51,803.47
1824 RME BadperCare RMZ 53.374.90 53.417.76 $3.667.22
1821 RMS Farnily Planning Waiver - MA Eligibility RME 559363 F601.17 3525.70
1832 RMS Family Care - MA Eligibilty RMS 5247 .35 F250.49 F260.71
1833 RMS Wisconsin Medicaid Eligibility RMS 56.211.45 56 200.32 5 B46.80
1824 RMS BadgerCare Eligibility RMS 513,008.38 £13,234.33 313,774.23
1840 RMS Market Place Exchange RMS 30.00 50.00 30.00
1851 RMS Program Integrity - Medicaid RME 533.73 534.16 535.85
1852 RMS Fraud Investigation - Medicaid RMS $0.00 50.00 F0.00
8006 RMSE Child Care Frogram Integrity & Fraud RME 578.70 57070 FB2.85
8405 RMSE Child Care Eligibility RME 51,699.21 51,720.78 51,781.00
3850 RMSE Child Care Admin RME 20.00 50.00 30.00
gas51 RMSE Child Care Cperations \_FRMZ ) 5239.38 E242.80 3252 81

RMS5 Allocated Cost




IM/CC RMS - RMS

Cost Allocation Report

Dollar amounts are allocated out

to the

benefitting programs, ready for state

accountants to fill out their claim

« DOA programs (WHEAP)
« Social Services/County-Only (
« DCF program (Child Care)

« DHS programs (all other)

information

/

Excluded) >

2025 2025 2025
Allocation
Line Code Line Code Description Type JAN FEB MAR

4075 All Programs Shared FTE (522.283.00} {53,407.00) (319.941.00)

County Reported AMSO - Shared Cost [$23.283.00) ($2,407.00) ($19,941.00)
4320 IMICC FTE 52,586.83 F375.57 $2,108.22
4320 IMICC RME [545,512.63} {346,000.57) (347 871.22)

County Reported IMW2 Cost Pool [542.945.00) (§45,715.00) (§43.773.00)
1030 FTE Social Services FTE 53.686.61 T636.54 33,140.31
1035 FTE Hurnan Services FTE 51,191 85 $174.37 1,020,860
1040 FTE Child Supgport FTE F0.00 50.00 50.00
1051 FTE Board 51 FTE 58 70821 51.274.27 57 458.25
1052 FTE County Operated Nursing Facility - Program Admin FTE 20.00 50.00 %0.00
10563 FTE Aging FTE 5192497 $281.58 §1.848.67
1054 FTE County Operated Children's Home - Program Admin FTE 20.00 50.00 50.00
1085 | FTE All Other Area ST YT BT YT
1801 RME Program Integrity - Food Stamps RMS 5342 54 $362.07 5737
1802 RME Fraud Investigation - Food Stamps RMS 540470 550083 $6521.43
1805 RMSE WHEAP RME 5157 .41 $150.40 F165.81
1807 RMSE Workforce Investment Act RME 20.00 50.00 %0.00
1802 RMSE Social Services (NON_CARS) RME 587 .48 565.32 £71.10
1808 RM3E County Only Assistance (MON_RMS) RME 5157 41 $159.40 F1565.81
1812 RMSE Food Stamps Fair Hearings RMS 54497 54554 S47.40
1813 RME Food Stamps Administration RME 51,107 48 51,121.62 $1,167.28
1814 RMSE Food Stamps Certification RME 51517718 §15,369.80 §15,807.03
1815 RM3E Food Stamps Issurance RME 5208.00 21064 $210.24
18186 RME Caretaker Supplement (C-SUPF) RME 58061 581.78 0550
1820 RMSE MA Transportstion RME 52249 52277 23.70
1821 RMSE Family Planning Waiver - MA RME 5107.97 F100.34 5113.80
1822 RMSE Family Care - MA RME 58005 501.04 0480
1823 RIS Wisconsin Medicaid RMS 51,291.30 51,015.32 B1,005.47
1824 RM3 BadgerCare RM5 53.374.90 53,417.78 $31,557.22
1831 RMSE Family Planning Waiver - MA Eligibility RME 5583.683 F601.17 F525.70
1832 RMSE Family Care - MA Eligibity RME 524735 325049 F250.71
1833 RMSE ¥Wisconsin Medicaid Eligibility RME 56.211.45 55 20032 5 546.00
1834 RIS BadgerCare Eligibility RME 513,058.38 £13,234 33 $13,774.23
1240 RM3E Market Place Exchange RM5 30.00 50.00 50.00
1851 RMSE Program Integrity - Medicaid RME 533.73 534.16 $35.55
1852 RMSE Fraud Inwvestigation - Meadicaid RME 20.00 50.00 %0.00
G006 RM3E Child Care Program Integrity & Fraud RS S57R.70 570.70 382.95
G405 RM3E Child Care Eligibility RME 51.688.21 51,720.78 $1,781.00
GR50 RMSE Child Care Admin RME 20.00 50.00 50.00
G851 RM3E Child Care Operations RME

RM 5 Allocated Cost




Understanding how different
REPORTS ARE CONNECTED
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Financial Reporting: How they work
together

.. _ . State-County Contracts allocate and pay
RMS: Justifies Fed Funding/Fed Claim funds to Counties/Consortia

IM/CC Shared
County Cost to DHS IM
administer FoodShare, Contrac
Medicaid Programs,

Child Care, and WHEAP

RMS IM

RMS CC

B3

DCF CC
Contract

DOA
WHEAP




County CC Contracts

» Child Care Eligibility and Administration functions are eligible to
receive 100% Federal Child Care and Development Fund (CCDF)
funding

* DCF administers contracts with 71 counties + DHS MIIES to provide
these functions.

« DCF contracts have 3 separate parts: Admin, Certification, and
Fraud.

« Some county workers or contracts are designated as 100% CC.

» Therefore, CC expense reporting categories are organized under the
three parts of the contract and Direct (not RMS) or Allocated (RMS)



Financial Reports: How they work together
(DCF example)

. 08 line codes - Direct Child Care (CC) Costs

: » Do not flow through RMS, and is not part of
DCF SPARC Cost Reporting Form the IM/CC bucket reported in the Cost Pool
Report
Line Code Name Class Code Description Line Expenditure .
Code » Reported on the DCF SPARC Cost Reporting
. CC Child Care Admin - Administrative Services DirectGeneral Costs 0850 Form for reimbursement
Costs
CC Child Care Admin - Administrative Services Non- General Costs 8850 $1,084.00
Direct Costs (Agency Allocated)
. CC Child Care Admin - Eligibility & Authorizations ~ General Costs 0832 88 line codes - Agency Allocated Costs
Direct Costs
CC Child Care Admin - Eligibility& Authorization Non- General Costs 8832 $411.00 e Areincluded as part of the IM/CC bucket
Diroct Costs (Agency Mlacated) reported in the Cost Pool Report
CC Child Care Benefits - W2 General Costs 0854 .
. CC Child Care Certification - Direct Costs General Costs 0831 ) E’e?gﬁ;srqgucné the County determines
. CC Child Care Certification - Fees Collected General Costs 0833 .
(Negative Amount) » Reported on the DCF SPARC Cost Reporting
CC Child Care Certification - Non-Direct Costs General Costs 8831 Form for reimbursement
(Agency Allocated)
. CC Child Care Fraud - Hearings and Other - Direct  General Costs 0843
Costs
CC Child Care Fraud - Hearings and Other - Non-  General Costs 8843

Direct Costs (Agency Allocated)

CC Child Care Fraud Prevention & Investigation General Costs $2,000.00
Services - Direct Costs

CC Child Care Fraud Prevention & Investigation General Costs
Services - Non Direct Costs



County IM Contracts

« The Income Maintenance Administration Allocation (IMAA) is a
combination of state and federal funds provided to county income
maintenance consortia to perform IM eligibility determination and
management functions.

* Ten multi-county consortia administer income maintenance
programs.

« Administration of IM is a shared cost between federal tax revenue,
local county levy, and state tax revenue (general purpose revenue,
GPR). Typically a 50-50 split between federal revenue and the state’s
share of cost (funded through GPR and county tax levy).



Financial Reports: How they work together
(DHS example: GEARS)

Counties Report Expenses
Consortia Compile

Counties compile : :

monthly costs for Lead Consortia Report in GEARS

performing IM ead

eligibility Agencies 000076 IM FS/MA Allocated

determination and ggumn?tye ° / ocate

Eﬂgggﬁg‘:ﬂé report | COSts 000058 FS FPI Reporting

"ca?g(e}ggjortla Lead 000059 MS FPI Reporting
000291 MA Subrogation Coll




Financial Reporting: How they work
together

.. _ _ State-County Contracts allocate and pay
RMS: Justifies Fed Funding/Fed Claim funds to Counties/Consortia

IM/CC Shared
County Cost to DHS IM
RMS IM administer FoodShare,
DCF CC
Contract
DOA
WHEAP

Medicaid Programs,
Child Care, and WHEAP

RMS CC
RMS
WHEAP




A\ Tying the big picture together

County & MILES liaison certifies to DCF who should be on the IM/CC Roster

Staff on the IM/CC Roster get sampled, enter what program/activity they’'re working on
CARES system (that IM/CC Staff use) provides certain recipient counts to DCF
Quarterly IM/CC RMS Statistics generated (using info from steps 2 + 3)

Uploads into DCF SPARC
1. DCF: Quarterly IM/CC RMS Statistics
2. County Financial Staff: Monthly Cost Pool Report (AMSO + shared IM/CC Costs)
3. County Financial Staff: Quarterly Employee Count Report

6. DCF SPARC generates RMS Cost Allocation Report
State agencies use the information to claim relevant federal funding

A

8. Counties report their direct program expenses and their shared IM/CC expenses to the
relevant state agency they have a signed agreement with, and are reimbursed according to
their agreements for those expenses




Takeaway: REPORTING REFRESHERS
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What is your
role?
I

 Financial managers &
staff provide inputs
for this system

 Putting the expenditures

County RMS Players/Components Defined

& County RMS Liaison -- report/certify RMS Staff Roster

4 )
$ County Finance —- report IM/CC Shared Costs (code 4320)
$ County Finance - report AMSO a.k.a. Overhead (code 4076)
_##1%%. County Finance - report Employee Counts (for AMSO allocation)
\__ T J

' County IM/CC Staff - Respond to RMS Survey

into the intended buckets is important!

 Using the right employee counts is important!
« A few examples to help you ©




YOUR Role Example 1: Shared IM/CC

YES! This is appropriate IM/CC
Shared Cost (code 4320)

« Salary and fringe of workers on
RMS roster

- Salary and fringe of RMS
workers' direct supervisors

« Salary and fringe of Finance or
Payroll staff IF time dedicated
to IM/CC only

« Any costs that benefit two or
more IM/CC programs within
the IM/CC functional area

NO! This is not appropriate IM/CC
Shared Cost (code 4320)

« Salary and fringe of other Human
Services workers

» Salary and fringe of dedicated
Child Care staft (not in roster)

 General County business
operations like mail, .
communications, purchasing

31




YOUR Role Example 1: Shared Costs

- 1 IM/CC - 3IM/CC 1 Staff on RMS
Supervisor Supervisor Roster who works
+ 4 Staff on RMS « 23 Staff on RMS on IM/CC
Roster Roster programs + other
+ 2 Dedicated Child county programs
Care Staff—- NOT
SHARED COSTS



YOUR Role Example 2: AMSO Costs

AMSO Definition per RMS:

“Agency Management, Support, and Overhead (AMSO) cost pool includes all overhead costs of
the entire county agency, including the applicable amount of the county’s indirect costs as
identified in the county-wide indirect cost allocation plan.”

« AMSO Definition says “costs of the entire county agency”

« For RMS purposes, we traditionally have assumed counties would report
costs and FTE at level of Human Services Agency.

« But each county structure is unique, and you are the experts for your county.
» Goal is to create accurate picture of AMSO for use in Federal claim.




YOUR Role Example 2: AMSO Costs

YES! This is appropriate AMSO Cost
(code 4076)

* Your Agency's share of county indirect
costs (check your Cost Allocation Plan!)

 Your Agency'’s Director salary/fringe

* Your Agency'’s Finance and payroll
staff and related expenses

* Your Agency’s Space-related costs

« Department-wide receptionist and
clerical staff and related expenses

* Your Agency’s general business
operations, such as purchasing, mail
processing, and communications

NO! This is not appropriate AMSO Cost
(code 4076)

« County costs not allocated specifically
to your Agency

34




YOUR Role Example 2: AMSO Costs

AMSOL el nteri :
Agen eve &0
Y |




YOUR Role Example 3: Employee Counts

YES! These FTE should be NO! These FTE should not be
counted for distributing AMSO || counted for distributing AMSO
(code 4076) (code 4076)

» Staff working within your  Staff NOT working within your
AMSO-Level Agency AMSO-Level Agency

Functional Areas Line Code Employee Count
All Programs Shared 4076 11.00
IM/CC 4320 7.00
FTE Social Services 1030 10.00
FTE Human Services 1035 3.25
FTE Child Support 1040
FTE Board 51 1051 23.75
FTE County Operated Nursing Facility - Program Admin 1052
FTE Aging 1053 525
FTE County Operated Children's Home - Program Admin 1054
FTE All Other Area 1055 14.25
FTE County Operated Nursing Facility - Direct Services 1062
FTE County Operated Children's Home - Direct Services 1064

Total Employee Count: 74.50
Based on agency employee count the 15th of the previous month, the report is due end of first week of: March, June, 36
September and December.




YOUR Role Example 3: Employee Counts

County A County B

|
| | | |
AMSO-Level Interim AMSO Ageng
Agency | evel & Othesp
| | ’
[ | [ | |

I
I
IM/C# AI\/IASO-LeveI
gency
Note: If IM/CC section has any 100%
Child Care (Direct) workers, not in RMS #'M/C
roster, not counted as “FTE IM/CC” rather

“FTE All Other Areas” @@“Dﬁﬂ’@@&

v,



Thank you!

Questions? Reach out any time!
DCEFinanceGrants@wisconsin.gov | SPARC Accountants
Melissa.Berger@wisconsin.gov

Wisconsin Department of Children and Families


mailto:dcffinancegrants@wisconsin.gov
mailto:Melissa.Berger@wisconsin.gov

Resources

@ Wisconsin Department of Children and Families »




RMS Resources

RMS Home Page: https://dcf.wisconsin.gov/rms

County Cost Pool RMS SPARC Codes Defined: https://dcf.wisconsin.gov/sparc/codes/county-cost-pool

Reporting Employee Counts for AMSO Distribution: https://dcf.wisconsin.gov/rms/countreporting

RMS Roster Instructions: https://dcf.wisconsin.gov/files/finance/rms/rms-roster/rosterinstructions.pdf

Wisconsin State Single Audit Guide: DCF Appendix: (Section 2.6: Cost Allocation Plan - Random Moment Sampling)
https://dcf.wisconsin.gov/files/finance/fias/pdf/dcfappendixtossag.pdf

Wisconsin State Single Audit Guide: DHS Appendix: (Section 3.5.3.2.2 Allowable Costs — Compliance Requirements)
https.//www.dhs.wisconsin.gov/business/audit-dept.htm

; \



https://dcf.wisconsin.gov/sparc/reports/cc-overview
https://dcf.wisconsin.gov/sparc/codes/county-cost-pool
https://dcf.wisconsin.gov/sparc/codes/county-cost-pool
https://dcf.wisconsin.gov/sparc/codes/county-cost-pool
https://dcf.wisconsin.gov/sparc/codes/county-cost-pool
https://dcf.wisconsin.gov/sparc/codes/county-cost-pool
https://dcf.wisconsin.gov/rms/countreporting
https://dcf.wisconsin.gov/files/finance/rms/rms-roster/rosterinstructions.pdf
https://dcf.wisconsin.gov/files/finance/rms/rms-roster/rosterinstructions.pdf
https://dcf.wisconsin.gov/files/finance/rms/rms-roster/rosterinstructions.pdf
https://dcf.wisconsin.gov/files/finance/fias/pdf/dcfappendixtossag.pdf
https://www.dhs.wisconsin.gov/business/audit-dept.htm
https://www.dhs.wisconsin.gov/business/audit-dept.htm
https://www.dhs.wisconsin.gov/business/audit-dept.htm

Additional SPARC Reporting
References

@ Wisconsin Department of Children and Families “




Employee Count FYI (1)

« If your agency has functional areas not in the preprinted list, put the count of these employees in the box noted as “All
Other Area” (line code 1055)

« If you have staff that are dedicated to one program, include these staff in the “All Other Area” category as well (line
code 1055)

« All employees are reported in the count of employees based on the functional area of your agency in which they work. It
is appropriate to use “point in time” information when determining employee counts. If the total reported number does
not agree with county personnel records, be sure to prepare a reconciliation explaining the difference(s). Maintain the
reconciliation on file for audit purposes.

« The number of employees reported in the “All Programs Shared” functional area are not used in the AMSO distribution,
but are recorded so the number of employees reported reconciles with county personnel records.




Employee Count FYI (2)

« Generally, a person is included as a count of one in a functional area regardless of whether they are considered full
time or part time. For example, if your AMSO includes building costs, utilities, payroll costs, and other costs that apply
equally to full or part time staff, each position should have the same amount of AMSO attributed to the position. It is
important to analyze the costs that are included in your AMSO to determine if this methodology appropriately
distributes AMSO to each functional area.

« If you have staff that do not have an office and do not utilize the same amount of AMSO as typical staff, it is
appropriate to count these staff in a different manner. For example, if you have four drivers that work 10 hours a week
each, these individuals can be counted as one in the employee count. Be sure to document how you determined the
count for these situations. Another example is if you have two staff that job share and you provide only one phone line,
one desk, etc., these two employees can be counted as one on the employee count report.

« If you have supervisors that work in more than one functional area, it is appropriate to determine a partial count for the
functional areas. The percentage split must be based on the number of staff in each area that they supervise. For
example, if you have a supervisor that supervises two staff in the social services area and six staff in the IM/W-2 area,
the split would be 25% in the social services area and 75% in the IM/W-2 area. In cases such as these, you must also
charge related costs based on the documented percentages. Twenty-five percent of this person'’s salary should be
recorded with your social services costs and 75% of their salary costs should be included in the IM/W-2 cost pool.




Employee Count FYI (3)

« Leased or contract employee(s) are included in employee count if the contract employee(s) serves the same function
as county employee, has permanent space at the county agency, is listed on county rosters, has a telephone and e-
mail address through the county, and reports directly to a county employee. The costs of the contract employee(s) are
to be included in the appropriate cost pool as other county employees who provide the same functions. The contract
employee is included in the IM/CC employee roster, as appropriate.

+ Limited Term Employees (LTE) are included in the employee count for a functional area if the LTE serves the same
function as county employees, has working space at the county agency, is listed on county rosters, has a telephone and
e-mail address through the county, and reports directly to a county supervisor. For all purposes, the individual would be
a county employee if the agency had not determined that services are only needed on a LTE basis. The cost of the
LTE(s) is to be included in the appropriate cost pool as if the LTE were an agency employee. The LTE is included in the
IM/CC employee roster, as appropriate.

» Vacant positions are included in the employee count if they are in the agency budget and there is intention to fill the
position during the quarter. Positions that will not be filled are not included in the employee count unless the majority
of AMSO costs relate to building costs, utilities, and other costs that the vacant position is utilizing.




AMSO FYI

Consistent Treatment of Costs — Allocation of AMSO

In general, if some building costs are included in AMSO, all building costs must be included to ensure consistent treatment
of costs. For example, building costs of the agency are included in AMSO.

However, the county operated facility is separate in all respects except that the facility administrator reports to the director
of the agency and has an office in your agency building. In this case, it would be equitable to allocate the agency AMSO
based on a count of the administration staff of the facility located in your agency building.

This administration count will properly allocate AMSO to the one position that is utilizing the agency building, the director’s
time, and other overhead at the agency.

However, if the agency AMSO includes all overhead including the facility building costs and other indirect costs such as
utilities, supplies, etc., all staff for the facility should be reported and used to allocate the AMSO costs. If this is the case,
do not separate the administration and direct staff on the Employee Counts Report and include the total of all employees
in the Administration category to ensure that AMSO is properly allocated.




DCF Child Care
Coding Resources

Child Care SPARC Reports:
https://dcf.wisconsin.gov/sparc

/reports/cc-overview

Child Care Codes Reference

Guide;

https://dcf.wisconsin.gov/files/
sparc/pdf/sparc-county-cc-

codes-reference-quide.pdf

County Child Care Codes — SPARC Line Code Reference

Contract Funding Code 0852: Child Care Administration

Child Care Child Care
Description/ Category g;mcz Agncn:d Definition and Examples of Allowable Activities
518" Le]

Administrative Services include countyftribal agency accounting services, audit services, and other costs for goods and services related
Administrative to agency oversight and administration.
Services 0850 BASOD «»  Charge AMSO and Indirect Costs to this line.

»  Charge allocated costs for Single Audit and costs for coordinating resalution of single audit findings to this line.

County costs for Administrative Services are almost always allocated and reported on 8850 (not 0850).

Eligibility and Autherization activities include workers' and their supervisors’ wages and benefits, and other costs incurred for child care
Eligibility and casework. This includes pn_:'oessing applicat'u_)r_ls and renewals, determining and ver'rfyi_ng eligihili!y. a_nd collecting and docur_nenting child
Authorizations 0832 8832 care needs. Includes staff time spent determining parental co-payment amounts, entering authorization codes, and responding to

provider questions about authorizations.

+  Charge Call Center staff time allocated to child care to Line B832.

#  Charge all Shares subsidy (except fraud) staff training and related travel costs to these lines.
Funds Transfer from 0844 N/A When fraud funding runs out, DCF will transfer additional fraud expenditures from fraud line code 0848 to admin line code 0844 each
Fraud-DCF Use Only manth

Contract Funding Code 0840:

Child Care Fraud

Only

Child Care Child Care
Description/ Direct Allocated Definition and Examples of Allowable Activities
Category Costs® Coste™
Staff time spent on fraud prevention, investigation and enforcement. Include time spent developing and using error prone profiles, and
Fraud Prevention conducting any special front-end verifications for fraud purposes.
and Investigation 0841 Bad1 +  Charge fraud training and related travel costs to these lines.
Services + Charge costs related to subcontracting for fraud services to 0841
Report all fraud costs to lines 0841/8541 throughout the year.
Hearings and Hearings include attorney time and other legal costs preparing for or participating in administrative appeals or judicial hearings.
Other 0843 8843
Transfer Fraud to When fraud funding runs out, DCF will transfer additional fraud expenditures from fraud line code 0848 to admin line code 0844 each
Admin-DCF Use 0848 NIA manth.

Contract Funding Code 0831: Child Care Certification

Description/
Category

Certification
Direct
Costsi{Fees)”

Certification
Allocated
Costs*™

Definition and Examples of Allowable Activities

Certification

0831

8831

Charge all costs associated with initial certification, relocation or recertification of child care providers to this line. Include staff time spent
screening applicants, providing orientation sessions to potential providers and costs for site visit inspections, including travel. Include cost
of items purchased, printing and mailing costs for provider tool kits and other certification reseurce materials. Include staff time spent
providing training and technical assistance, monitoring compliance, issuing compliance statements, handling noncompliance issues,
issuing non-compliance statements, issuing waming letters, and provider sanction/enforcement notices and revocations. Include costs for
certification administrative reviews. Include time spent investigating and decumenting complaints about providers. If a worker is in the IM
RMS, they are always under an allocated cost. If they only work on child care, 100% of the time, pull them out of the RMS and report time
under Direct Costs.

. Charge certification-related training for agency cedifiers and related travel costs to these lines.

. Charge costs related to subcontracting for cerification services to 0831

Certification Fees
Collected

0833

NIA

Report all fees collected from certified providers on this line. Include fees collected for initial application/relccation and recertification
(if charged by the agency or subcontract agency). Fees are not allocated and must be reported as a negative amount on 0833, Agencies
(and subcontract agencies) should not net out fees against expenditures.

* Use this column to report all costs altributed only to child care. Include wages and benefits for child-care-only workers. These staff should NOT be included in the RMS Roster.
** Use this column to report all costs that are allocated to child care. Include the allocated wages and benefits for staff who perform child care as well as other program services
(e.g. call center staff). These staff should be included in the RMS Roster.

Updated July 2021 BDH
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DHS IM Coding
Resources

Grant Enrollment, AEEhcatlon and
Reporting System ARS
https://www.dhs. W|sconsm gov/gears

/index.htm

GEARS Manual:
https:.//www.dhs.wisconsin.gov/gears

/cars-manual-toc.htm

GEARS Find a Profile:
https.//www.dhs.wisconsin.gov/gears

/find-profile.htm

CARS/GEARS: Manual

GEARS is short for Grant Enrollment, Application and Reporting System. It replaced CARS

{Community Aids Reporting System).

This page has instructions for working with Human Service (HS), Income Maintenance (IM),
and other programs. You will also find flowcharts as well as a link to all profiles for easy

searching.

o Topics

Agency type codes

GEARS payment processing
schedule

CARS and GEARS Queries [

Electronic funds transfer
enrollment or changes

Expenditure reporting

Five profile types
Find A Profile

Find a flowchart

How GEARS payments work

X

All the codes associated with GEARS and what they stand for.

A schedule of due dates for receipt of keying documents in the CARS Unit, anticipated
CARS run dates, and ACH deposit dates for non-municipal and municipal vendors.

This is a server that displays reports and messages available about the CARS system.

New vendor and/or bank changes.

How to work with reports
This page explains profile types A, D, E, F, and G.
Access the Find A Profile spreadsheet to locate a profile.

DHS provides flow charts to help guide you through funding details on share
percentages. These are on a "profile by profile" basis.

It starts with signed contracts. This is a short overview on how it works.
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