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WIMCR Background

« Brings additional federal funds into Wisconsin
through cost-based reimbursement
methodology

* Requires annual cost reporting by enrolled
public Medicaid providers (i.e. county health,
human services, social services and
community programs agencies) for certain
services

 Payments made by Wisconsin Medicaid to
counties are based on:

» Actual cost-based rate

» Units of service provided to Medicaid
enrolled members

A cost-based
reimbursement
methodology determines

the actual cost of
delivering direct medical
services.




WIMCR, CCS, CRS Cost Settlement Cycle
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Timeline and Next Steps: CY2025 Reporting

CY2025 Cost Desk Review for CY2025

Report Upon Certification — CPE Form CY2025
5/4 — 7/13/26 Summer-Fall 2026 Winter 2026-2027
\ | |

Tentative Timeline for WIMCR/CCS/CRS Reporting

! !
MS Teams Trainings on Management
CY 2025 Cost Report Reports CY2025
5/4 — 5/11/26 Winter 2026-2027
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Cost Settled Programs

« Psychosocial Rehabilitation
= Community Recovery Services (CRS)
= Comprehensive Community Services (CCS)
= Community Support Program (CSP)
* Crisis Intervention (CI)
« Crisis Stabilization (CI-SPD)
« Day Treatment
= Adult Mental Health (AMHDT)
= Child Adolescent (CADT)
= Substance Abuse (SADT)
 Home Health (HH)
 Personal Care (PC)
* Outpatient Mental Health and Substance Abuse (OPMHSA)
« Outpatient Mental Health and Substance Abuse in the Home and Community (OPMHSA-HC)
* Prenatal Care Coordination (PNCC)
+ Targeted Case Management (TCM)




CY2025 Cost Reporting Recap

Percentageof Counties Reporting by Program
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WIMCR/CCS/CRS Program
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Crisis Intervention and Stabilization Updates

« On March 6%, 2023 Forward Health released updated Crisis Intervention and Crisis Stabilization procedure
codes and modifiers for billing purposes, effective January 1st 2023:

* Prior to CY2023, the department cost settled procedure code S9484 as Crisis Intervention services
and procedure code S9485 as Crisis Stabilization services

Program Procedure Code

HOO030 (Intervention Line)

Crisis Intervention H2011 (Response)

T1016 (Linkage and Follow-Up)

Crisis Stabilization Hourly 59484

Crisis Stabilization Per Diem 59485




CY2026 Crisis Intervention Reporting Takeaways

e For CY2026 cost reporting (CY2025 dates-of-service), counties should report Crisis Intervention
costs and hours related to procedure codes H0030, H2011 and T1016 in the standard Crisis
Intervention reporting section of the cost report.

e As a non-timed code, procedure code H0030 will require supplemental information to calculate
an accurate cost-per-unit.

e Any county that includes Crisis Intervention in their Direct Service checklist will have the “Crisis
Intervention — HO030” section populate in a supplemental section of the cost report.

e Counties must track and report total calls and total time to calculate a conversion factor for the
standard Crisis Intervention cost-per-unit.

e Public Consulting Group will then calculate the conversion factor by dividing the actual
service hours by the actual number of calls and multiplying this factor by the standard
Crisis Intervention cost-per-hour for each professional level.



H0030 Supplemental Section - Example

Crisis Intervention - HO030

Practitioner Level Total Reported Hours - Cl HO0030 Hours HO0030 Calls Billed HO030 Calls Billed - Claims Conversion Factor
Bachelors Degree Level 1588.65 200.00 124.00 123.45 1.61
Masters Degree Level 123.49 110 100.00 9999 1.10
Less than Bachelor's Degree Level 186.48 185.00 160.00 10.00 1.16
Total 18988.62 455.00 384.00 233.44



CY2026 Crisis Stabilization Reporting Takeaways

e For CY2026 cost reporting (CY2025 dates of service), there will be an option in the WIMCR
Direct Service Checklist for ‘Crisis Stabilization — Hourly’ (S9484).

e Selecting this option will create a new reporting screen in the WIMCR cost report just as
choosing other options in the Direct Service Checklist creates reporting screens.

e |f a county does not have costs or hours to report for $9484, then the county would not select
the ‘Crisis Stabilization — Hourly’ program in the WIMCR Direct Service Checklist and no further

action is required.

e Those counties utilizing the ‘Crisis Stabilization — Per Diem’ (59845) procedure code will
continue to make use of the Crisis Stabilization supplemental information worksheet.
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Interpretive Services Cost Reporting

* As of CY2024 reporting (CY2023 dates-of-service), Interpretive Services became a confirmed, eligible
WIMCR cost.
* If your county provided Interpretive Services in conjunction with at least one WIMCR, CCS and/or
CRS program, you may report Interpretive Services costs:
* In the Direct Service checklist, county providers will indicate if they provided Interpretive

Services services in conjunction with at least one WIMCR program, “Yes” or “No”.

o If the answer is ‘no,” then the provider need do nothing more.

o If the answer is ‘yes,” then the tool will generate a supplemental section in which county
providers will enter lump sum Interpretive Services costs (Direct and Overhead) and may
report revenues (total payments from interim claims) by each medical service for which
they provided Interpretive Services and then billed Wisconsin Medicaid.

o The net Interpretive Services cost will then be incorporated into the final cost-per-unit
values for each program.



Interpretive Services - Supplemental Section

Cost and revenue data reported will be subject to additional review and validation. Providers are responsible for retaining supporting documentation.

Program Total Interpretive Services Cost (Includes both Direct and Overhead Costs) Interim Interpretive Services Revenue Received
Outpatient Mental Health and Substance Abuse Services $859.48 $1,000.00
Comprehensive Community Service Program $483.48 $3,434.34
Home Health $3.444 44
Crisis Intervention $5,000.00 $1.000.00
Targeted Case Management $4,848.48 53434
Community Support Program $434.34 $344.34

Total $11,625.78 $9,257.46



Interpretive Services — Program Summary

WIMCR Direct Support and Direct Service Non Personnel $53,965.20
Interpretive Services Total Gost $4,000.00
Cl Overhead $85,114.53
Total Non-Direct and Direct Service Non Personnel Cost $143,079.73
o
WIMCR. Cl Federal Funds $0.00
Bachelors Degree Level 1588.65 Hour 1588.65 1852.1 $81.357.97
Masters Degree Level 123.49 Hour 123.49 648 $10.978.53
'E‘)Zs;r;za:es:lmems 186.48 Hour 186.48 262.5 $23,927.35
Direct Staff Totals 1898.62 Hour 1898.62 2179.4 $116,263.85
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Interpretive Services Cost Reporting — Alternate Method

* Some counties have informed the department that they incur costs related to
Interpretive Services but don’t bill Wisconsin Medicaid.

* For counties in this situation, the department allows them to report their
Interpretive Services costs in the Overhead section of the cost report.

* Only those counties with no billed claims and no corresponding interim claims
revenue should use this alternate method.
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Annual Pickup Session — Q&A

1. What exactly is a WIMCR pickup session, and how does it fit into the overall reporting process?
o What are its goals and benefits for counties?

2. Under what circumstances would a county need to participate in a pickup session?
o Is it always mandatory, or based on certain triggers like audit findings or data discrepancies?

3. Are there limitations on what can be corrected during a pickup session?
o Can all data be updated, or are certain elements excluded?

4. How does data entry differ during a pickup session compared to the initial WIMCR submission?
o For example, can counties upload spreadsheets, or is it strictly manual allocation?

5. What happens if a county cannot meet the timeline for a pickup session?
o Is there an opportunity for another session, or what are the consequences?



Annual Pickup Session — Q&A - Continued

6. What is the earliest point at which counties can access claim cost review details from PSG?

O How does timing impact the ability to review and update data effectively?

7. When a County is selected for a PSG audit and PSG identifies a finding, what are the typical
implications for counties?

o Is funding taken back, and what corrective actions are required for the next WIMCR reporting
year?

8. Counties often feel data isn’t available early enough for thorough review—what strategies or
process improvements could help address this challenge?






Contact Information

] PUBLIC

CONSULTING GROUP

WISCONSIN DEPARTMENT
of HEALTH SERVICES

PCG Contact

Email: wimcr@pcgus.com
Phone: 866.803.8698

WI DHS Contacts

Steve Milioto, WIMCR/CCS/CRS
Email: steve.milioto@dhs.wisconsin.gov
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Contact Information (Continued)

WI DHS Contacts

Loren Wilde, Section Manager
Email: loren.wilde@dhs.wisconsin.gov

Paige Rusch, Crisis Intervention/Stabilization cost settlements
Email: paige.rusch@dhs.wisconsin.gov
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