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elebrate

ppreciate
ecognize
ncourage
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“Recogmition
doesn’t cost mueh,
but the lack of 1+ will

cost o everythivg.”
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CARE Out Loud™
movement

www.careoutloud.net

Ja-on A Hunt #lLeadTheCurrent



Stop askivg
PUMB
Questions!

IIIIII d, ask smart questions
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PIIEs O uestions

What do you dream about, sing about, and cry about?

If you could do the weekend over, what would you do differently?
What is the best thing about your (school, job, position)?
If you had all the time in the world, what would you be doing?
What gets you out of bed in the morning?

If money was no object, how would your life be different?

What's your story?

What do you buy more of than anyone else?

What topic could you give a 20-minute presentation on with little
preparation?

10. With a magic wand, what would you get rid of?
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“Tf all your
conversations are
torgettavle, so is

YOUr

LEADERSHIP”
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Permit the Pause

Actively Listen

Respond
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ARE +
ONNECTION +
OLLABORATION

=INFLUENCE

N
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When you focus
oh your

the best you can
expect Is
oNErave
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MYou're ot behind. You are
operating mside a system
desigued to keep you
feeling behind.
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The Burden of BEHIND
@ We repeat patterns. o Wﬁ

' @/ We rush deasmns
i @ We miss people
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Influence & Tool

Stop.
See.
Shif+.
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Two Ways Your Braiv Thinks

SYSTEM 1 SYSTEM 2
Automatic Mode \ERIVEIRY [o]e[S
Fast ¢ Efficient * Emotional Deliberate ¢ Analytical ¢ Strategic
Patters & shortcuts Solves complex problems
Jumps to conclusions Challenges assumptions
Assumes it’s right Chooses better

Ja-on A Hunt #lLeadTheCurrent



Influence & Tool

Stop.
See.
Shif+.
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INSIGHT

Looks
Inward

N "4

2 R

Your experiences
Your instincts
Your beliefs
Your assumptions

OUTSIGHT

Looks
Outward

)
What is actually true

What others truly need
What the situation requires

All of which
can be wrong.

The discipline of
clean seeing.
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THE SEVEN LENSES OF OQUTS/GHT
'ﬁming in fo what fm(y maffers...

Lens of Confext Lens of Emotion Lens of Sfory Lens of Need

Lens of Pattern Lens of Impacf Lens of 77miy%
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Influence & Tool

Stop.
See.
Shif+.
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The Shift Test
@ a Would | make this same decision
if | had 24 hours?
@ ‘ ‘v Is this solving discomfort —
or strengthening direction?

@ Will | be proud of this decision
12 months from now?
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DISCERNMENT

pathTM

The skill of stop.see.shift.
o Clarity v a world that won't slow down
* Choosing opportunities in a river of constant chavge
o What ordinary leaders wmiss avd extraordinary leaders wmaster
* Last uviduely human leadership advantage in an AL-drivew

world.
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B @jasonahun
507.363.3842

d' @jason_a_huWt "\ /4
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Q @Jason.a.hunt{ Jason@Jasonahunt

f @jasonahunt WwWw.jasonahunt.com
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