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UNLOCKING THE BENEFITS OF PAYOR ENROLLMENT
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Introduction to Payor Benefits of Strategies for

Credentialing Enrollment Payor Managing Payor

Credentialing Enrollment Enrollment
Process




Healthcare Payor Enrollment
Credentialing

% Hospital Credentialing and Privileging % Commercial Payors
% Ambulatory Surgery Centers Privileging % Medicaid

% Long Term Care % Medicare

% Urgent Care




Payor Enrollment Credentialing Process

1 ldentify payors

2 Information Gathering for Facility and Clinician(s)
3 Information Submission to each Health Plan

4 Contracting Agreement

5 Effective Date
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What is an appropriate payor
mix for your facility?




Information
Gathering

e NPI- Clinician and Facility

e Clinician Demographics

e CAQH

e Obtain Payor Applications

e Gain access to Payor Dashboards



Information
Submission

e Submit Payor Applications
e Takes 90-120 business days
e Consistent follow up




Contracting

e Separate from credentialing

e |dentifies specific plan participation

e Reimbursement rates

e Qutlines additional participation
requirements

e Effective Date provided




Benefits of Payor Enroliment

Access to more patients Increased Revenue Improved Reputation



Strategies for Managing Payor
Enrollment
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Hire or Train an employee Utilize an outside
Credentialing Company



