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Al: Caveats

| am not an Al professional, but | ‘dabble

| will be ‘scratching the surface’ on Al
and exploring multiple aspects of the
technology.

Al assisted me Iin the creation of the
presentation

| really want your questions, comments,
and concerns.




Where are we with AI?

« Who uses Al tools consistently for personal and/or professional uses,
other than how it has been integrated into existing programse

« How many of you have downloaded an Al app to your phone such
as ChatGPT, Gemini, Co-pilot?

« Who purposely avoids using Al for personal/professional reasons?
« Who is excited about the future of Al?

« Who is worried that Al will eventually be the demise of humankind?




Al: The Basics

« A.l. refers to machines performing tasks
that typically require human intelligence.

 Includes learning, reasoning, problem-
solving, language understanding, and
visual percepftion.




3 Types of

Artificial Intelligence

Artificial Narrow
Intelligence (ANI)

Stage-1

Machine
Learning

P Specialises in one area

and solves one problem

Siri Alexa Cortana

Artificial General
Intelligence (AGI)

Stage-2

Machine
Intelligence

» Refers to a computer

that is as smart as a
human across the
board

Artificial Super
Intelligence (ASI)

Caie)

Stage-3

Machine
Consciousness

P Anintellect that is
much smarter than the
best human brains in

practically every field
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Why you should consider using Al

«With less resources (time, people,
money) Al will efficiently complete
a variety of tasks quickly.

-Key word: EFFICIENTLY

Al will continue the inevitable
fransition from paper, offen
redundant processes, to stream-
ined digital applications.




Why you should consider using Al

* Drives efficiency and accuracy.
* Frees up time for higher-value work.

» Helps in handling large data sets
quickly.

« Already integrated in tools like Excel,
Outlook, and Google

« AlIS NOT A FAD!




Getting started

» Rethink your processes!

 What are drudge-like processes that
take TIME that Al could help with?




Getting started

Start with small, high-impact projects.

Train staff on how to use A.l. responsibly. Set boundaries, such
as:

« Intellectual property & originality

« Human oversight on decisions

« Data privacy & confidentiality

« Transparency when Al is being used
« Productivity monitoring

Regularly review and audit A.l.-generated outputs.




Practical Uses

« Recording and summarizing meetings and development of meeting
minutes.

Al Applications for Finance Managers

Forecasting & Budgeting

Financial Reporting & Analysis

Fraud Detection & Risk Management

Accounts Payable & Receivable Automation

Investment & Treasury Optimization

Cost Reduction & Efficiency

Strategic Decision Support

SN 0 2 4 6 8
@\— Practical Usefulness (Scale 1-10)




Tools You Can Try Today

* Microsoft Excel + Copilot |
(bullt-in A.l. formulas, data ".
analysis) g

» ChatGPT (drafting memos, @
summarizing policies)

 Power Bl (predictive

dashboards) '

« Automation Tools like Power
Automate or UiPath for m
repetitive tasks




The FUTURE OF Al




Jobs and industries that will be the most
impacted by Al

« Transportation & Logistics:
« Truck drivers, warehouse, delivery drivers

«  Why: Autonomous vehicles, drones, & Al-driven warehouse
systems

e Customer Services
« Cadll center & help desk staff

«  Why: Al chatbots and virtual assistants can handle large
volumes of basic customer interactions

« Retail
« Cashiers & stock/ordering clerks
«  Why: Self-checkout systems, Al inventory management




Jobs and industries that will be the most
impacted by Al

 Finance & Accounting

« Bookkeepers, data entry clerks, analysts

«  Why: Al excels at pattern recognition & number crunching,
automating many back-office duties and functions

 Media and Content Creators
«  Content writers, journalists, video editors, PUBLIC SPEAKERS?e Uh Oh

«  Why: Generative Al tools can produce articles, videos and
designs at scale







Jobs and industries that will be the most
impacted by Al

 Finance & Accounting
« Bookkeepers, data entry clerks, analysts

«  Why: Al excels at pattern recognition & humber crunching,
automating many back-office duties and functions

« Media and Content Creators

«  Content writers, journalists, video editors, PUBLIC SPEAKERS? Uh
Oh

«  Why: Generative Al tools can produce articles, videos and
designs at scale

* Manufacturing
« Assembly line workers, quality inspectors, machine operators

«  Why: Robotics and Al-powered automation are faster, more
precise and cost effective




Jobs and industries that will be the most
impacted by Al

« Healthcare
 Medical coders, schedulers, transcriptionists
Why: Al streamlines administrative tasks

« Legal Services
« Paralegals, document reviewers & analysts

«  Why: Al tools can rapidly scan and analyze legal documents
or predict case outcomes




How to reduce the likelihood of Al
replacing your job

«Develop and enhance uniquely human skills
« Communication & empathy

- Critical thinking & problem solving
« Leadership & teamwork
« Be a Pioneer. Follow and embrace current trends

« USE All
«Don’'t avoid it, use it for efficiency

- Understand Al’s limits and when to rely on human
judgment

« Build strong personal and professional skills/relationships
- Lead and contribute

« Build networks across departments/industries




How to reduce the likelihood of Al
replacing your job

« Work in roles where trust, ethics, or culture are
essentials
« Al can’t build frust or uphold values

« Examples: Organizational leadership, community relations, human
resources




Disadvantages of Al

« Wil challenge our TRUST and create higher levels of
skepticism of what is real

The National i@




Disadvantages of Al

Will challenge our TRUST and create
higher levels of skepticism of what is
real

Data Privacy Risks — Sensitive
financial data must be protected.

Over-reliance - Human oversight is
still crifical.

What else?




In Summary

« Alis NOT a job killing machine(s), but a
tool and a resource for humans and Al
to work together 1o solve complex
challenges

« Understand and harness the
capabilities that Al can bring to your
work (or life) to assist you.
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Willing to give me a

Brad Gil]g ras testimonial of today’s

session?

brad@superiorstrategies.org [=] 33y [w]
3

715-413-1573 r
O
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http://www.superiorstrategies.org/

	Artificial Intelligence!� The Basics & Practical USE for County STAFF
	Slide Number 2
	Where are we with AI?
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Communication
	Slide Number 17
	Why you should consider using AI
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Practical Uses 
	Tools You Can Try Today
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	How to reduce the likelihood of AI replacing your job
	How to reduce the likelihood of AI replacing your job
	Disadvantages of AI
	Disadvantages of AI
	Slide Number 34
	Slide Number 35

