WHSFMA

2026 Conference Agenda

Navigating Change Along Wisconsin’s Rivers of Opportunity
Day 1- Wednesday, May 6th

11:.00 - 12:45
12:45 - 1.00
1:.00 - 1:30
1:30 - 2:45
2:45 - 315
315 - 4:45
5:00

5:30

Registration

Welcome and Announcements

Ice Breaker

Audit Requirements and a New Approach to Partnership - OIG
Break / Hotel Check-in

CLA Auditor, Bridget Vanlaanen

Cash Bar

Banquet

Day 2 - Thursday, May 7th

7:30 - 8:30
8:30 - 9:45
9:45 - 10:00
10:00 - 11:30
11:30 - 11:40
11:40 - 12:40
12:40 - 1:30
1:30 - 2:30

1:30 - 2:30
2:30 - 2:45
2:45 - 3:45

2:45 - 3:45
3:45 - 430

3:45 - 4:30

Registration & Breakfast

DHS/DCF Regional Meet & Greet

Break

Becoming a Person of Influence - Jason Hunt
Mini Break

Business Meeting

Lunch

WIMCR Updates: Interpreter Services, Crisis Updates, and All the Extras

OR

Title IV-E County Passthroughs

Break

CCOP Health Engagement and Reporting Tool
OR

RMTS and SPARC Cost Reporting

Public Health Billing Panel

OR

Excel & Al: Smarter Tools for Smarter Fiscal Work

Day 3 - Friday, May 8th

7:30 - 9:30
9:30 - 10:30

9:30 - 10:30
10:30 - 10:45
10:45 -12:00

Breakfast & Networking

(Not so) Random Moment Sampling - Hannah Adalance
OR

Behavioral Health Billing Panel

Break

CLA Auditor, Bridget Vanlaanen
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WHSFMA 46th Annual Conference
May 6" - 8", 2026

Eau Claire, Wisconsin

Navigating Change Along Wisconsin’s
Rivers of Opportunity
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WHSFMA is a statewide organization of individuals who are
interested in the improvement of their skills for financial support,
sharing ideas and information.

WHSFMA Board of Directors

Keri Hommond, Price County DHHS, Chair
Coleen Krasowski, Marathon County DSS, Ist Vice Chair
Dani, Boushon, Clark County DSS, 2nd Vice Chair
Hailey Laws, Green County DHS, Treasurer
Rachel Morgan, Walworth County DHHS, Secretary

WHSFMA Conference Planning Committee

Region Name and County Term

Northwestern Vacant

North Central Amanda Kozak, Price County 2026
Southern Valerie Reichling, Green County 2026
Eastern Danielle Page, Fond du Lac County 2027
Western Kelly Swett, Trempealeau County 2026
Southeastern John Clark, Washington County 2027
State Liaison Rebecca Luebke, DHS

State Liaison Hannah Adalance, DCF



Schedule of Events
Wednesday, May 6th

11:00 - 12:45

12:45 - 1:30

1:30 - 2:45

2:45 - 3:15

3:15 - 4:45

5:00 - 7:30

Registration - Naples/Venice Room

General Session - Naples/Venice Room
Welcome, Announcements, and Ice Breaker - Keri
Hammond, WHSFMA Chair

General Session - Naples/Venice Room

Audit Requirements and a New Approach to Partnership -
Michelle Flood, Assistant Inspector General - Internal Audit,
DHS - Office of the Inspector General;

This session is to help county financial managers build audit
confidence, reduce audit uncertainty, and meet audit
requirements. Attend this session to:

- Enhance your knowledge of audit requirements, waivers,
and common compliance concerns.

- Learn about plans to update the DHS Audit Guide and
instructions.

- Gain insight into the Internal Audit Section’s evolving role
and new approach to partnership, including efforts to
simplify processes, improve understanding, and strengthen
collaboration.

Break / Hotel Check-in - Naples/Venice Room

General Session - Naples/Venice Room

Managing Moving Waters: The Evolving Flow of AMSO
and Cost Allocations - Bridget Vanlaanen, Human Services
Consultant, CLA,

There are direct costs and indirect costs—but what about
everything that flows in between? And what happens when
the rules, definitions, and expectations seem to shift with the
current? In this session, we'll explore how AMSQO is often
viewed as a broad river when in reality it is many distinct
streams. We'll discuss how those streams change over time,
and why recognizing shifts in the landscape is critical to
knowing when—and how—to adjust your allocation
structure to stay on course.

Cash Bar and Banquet - Naples/Venice Room



Schedule of Events
Thursday, May 7th

7:30 - 8:30 Registration & Breakfast - Naples/Venice Room

8:30 - 9:45 General Session - Naples/Venice Room
Navigating Wisconsin Rivers of Opportunity - Sarah Kate
Johnson, Director, Bureau of Regional Operations DCF; Julie
Anstett, Director of Area Administration DHS; Amy Bell-
Ferries, Deputy Director of Area Administration DHS;
Regional meetings and beyond. DCF and DHS will offer a
joint presentation on the role and scope of the regional
office teames.

9:45 - 10:00 Break - Naples/Venice Room

10:00 - 11:30 General Session- Naples/Venice Room
Becoming a Person of Influence - Jason Hunt, CSP;
What if everything you thought you knew about leadership
was wrong? What if influence wasn't about title, experience,
or expertise—but about how well you connect, care, and
collaborate with others? In this high-energy, interactive
session, Jason A Hunt will challenge everything you believe
about leadership. Through engaging stories, real-world
examples, and laugh-out-loud humor, he’ll reveal the three
essential elements that separate leaders who struggle to
get people to follow from those who inspire action and
commitment. You'll learn why authority makes people
comply, but influence makes them commit. Through this
session, you'll gain practical tools that you can apply
immediately to increase influence with just about anyone.
Build trust quickly, learn the secret of getting people to like
you, and understand how to slow down, tap into your
intuition, and use discernment to turn everyday moments
into lasting influence. If you've ever felt like people aren’t
listening, change isn't sticking, or your leadership isn't
having the impact you want, this session is for you. So, get
ready to rethink leadership and watch your influence lead to
a greater positive impact in the lives of others - at home, at
work, and in every other area of life.



Schedule of Events
Thursday, May 7th continued...

11:30 - 11:40

11:40 - 12:40

12:40 - 1:30

1:30 - 2:30

1:30 - 2:30

2:30 - 2:45

Mini Break

Business Meeting - Naples/Venice Room

Lunch - Naples/Venice Room

Breakout Session 1 - Naples/Venice Room

WIMCR Updates - Steve Milioto, Program and Policy
Analyst, Bureau of Fiscal Accountability & Management,
Department of Medicaid Services; Laurie Hintz, Project
Manager & Crisis Services Analyst, Bureau of Prevention
Treatment and Recovery, Division of Care and Treatment
Services;

Updates to questions posed by counties regarding
Interpreter Services, a review of changes to the Crisis
program, and the annual pick-up session.

Breakout Session 2 - Florence Room

Title IV-E County Passthroughs - Amy Vietze, Title IV-E
Program Coordinator, DCF;

Title IV-E county passthroughs allow DCF to "pass through"
federal Title IV-E reimbursement to the participating
counties that have these agreements in place. The amount
of reimbursement is based on expenses incurred and the
passthrough rate changes on an annual basis, depending
on Wisconsin's Title IV-E eligibility rate. This session will
provide an overview of the different passthroughs and
outline the necessary steps to apply for these passthrough
agreements.

Break - Naples/Venice Room



Schedule of Events
Thursday, May 7th continued...

2:45 - 3:45

2:45 - 3:45

3:45 - 430

Breakout Session 1 - Naples/Venice Room

DHS Systems update: CCOP Health Engagement and
Reporting Tool -

Kristin Carlton, DHS; Lucas Knight, DHS;

DHS will present about the Children's Community Options
Program (CCOP) Health Engagement and Reporting
Tool(HEART), a County Portal Available to County Waiver
Agencies for reporting CCOP participant services and fiscal
data.

Breakout Session 2- Florence Room

RMTS and SPARC Cost Reporting- John Staskunas,
Program and Policy Analyst, DCF; Hannah Adalance, SPARC
Accountant, DCF;

This session will provide information related to the RMTS
Staff Roster and sampling process that is used to facilitate
the allocation of staff time that is related to performing Title
IV-E functions. The workers who are a part of this process
are directly related to Child Welfare, Child Protective
Services, and/or Youth Justice. The staff costs associated
with the RMTS Staff Roster and the sampling process are
reported in the SPARC cost reporting system, and this
session will also go over the dos and don'ts of cost reporting
in SPARC.

Breakout Session 1 - Naples/Venice Room

Excel & Al: Smarter Tools for Smarter Fiscal Work - John
Clark, Accounting Specialist, Washington County; Coleen
Krasowski, Accountant, Marathon County; Kelly Swett,
Financial Manager, Trempealeau County;

Boost your financial workflows with essential Excel tricks
and practical shortcuts that make budgeting and reporting
faster and more accurate. This session also highlights how
Al tools can enhance Excel by automating routine tasks,
improving data quality, and supporting smarter
decision-making. Walk away with simple, impactful
strategies you can apply immediately.



Schedule of Events
Thursday, May 7th continued...

3:45 - 430

Breakout Session 2 - Florence Room

Public Health Billing Panel - Amanda Kozak, PH Program
Coordinator, Price County Health and Human Services;
Valerie Reichling, Fiscal Clerk II, Green County Health
Department; Danielle Page, Office Manager, Fond du Lac
County Health Department;

This session aims to foster an environment of information
sharing, dialogue, and support among experienced billers,
newcomers, and everyone in between.



Schedule of Events

Friday, May 8th

7:30 - 9:30

9:30 - 10:30

9:30 - 10:30

10:30 - 10:45

10:45 -12:00

Breakfast & Networking - Naples/Venice Room

Breakout Session 1 - Naples/Venice Room

Human Services Billing Panel - Rachel Morgan, Fiscal
Support Supervisor, Walworth County DHHS; Stephanie Box,
Business and Administrative Services Manager, Sauk
County;

This session aims to foster an environment of information
sharing, dialogue, and support among experienced billers,
newcomers, and everyone in between.

Breakout Session 2- Florence Room

(Not so) Random Moment Sampling: Understanding the
big picture for IM/CC Financial Reporting - Hannah
Adalance, SPARC Accountant, DCF; Melissa Berger, Budget
Analyst, DCF

What brings together DCF, DHS, DOA, county Income
Maintenance staff, and county Child Care staff? Random
Moment Sampling (RMS) -- it's not so random! Learn the
*real* reason why county workers get those pesky
observation requests and best practices related to financial
reporting

Break

General Session - Naples/Venice Room

Avoiding the Rapids: Audit Readiness, Reconciliation, and
Documentation Best Practices - Bridget Vanlaanen,
Auditor and Wisconsin Human Services Consultant;
Financial and Single Audits don’t have to feel like
navigating whitewater. This session focuses on best
practices to help Wisconsin Human Services departments
prepare for their annual audit by strengthening
reconciliation processes and meeting documentation
expectations. We'll discuss what auditors look for, common
trouble spots that create rapids, and how clear, consistent
records help keep your audit on a smooth and steady
course.



Lodging - Deadline is 04/19/2026

To Register for the Conference, you must complete the registration form online
at www.WHSFMA org for each individual attending.
Full Conference = $250
Two-Day Conference = $210

Lodging_Info & Reservations
Holiday Inn Eau Claire South
4751 Owen Ayres Court
Eau Claire, Wisconsin 54701

For Lodging Reservations, please call 715-830-9889 and
reference block code: WHSFMA

Menu

Wednesday:

PM Break - Healthy Choice: Assorted flavored yogurts, granola bars, whole fresh
fruit, fresh cut vegetables w/ ranch.

Banqguet Buffet - The Conductor: House salad, tenderloin beef tips, marinated
grilled chicken w/ linguine basilica, garlic whipped potatoes, mixed fresh
vegetables, focaccia bread, and assorted fresh-baked cookies.

Thursday:

Breakfast Buffet - The Corsican: Assorted donuts, sliced fresh fruit and berries,
French toast and maple syrup, scrambled eggs, Applewood smoked bacon, hash
brown patties.

AM Break - Healthy Choice: Assorted flavored yogurts, granola bars, whole fresh
fruit, fresh cut vegetables w/ ranch.

Lunch - BYO Salad Bar: Building your own salad with all the toppings and fixings.
PM Break - Salty and Sweet: Fresh-baked cookies, pretzels, caramel corn, and
party mix.

Friday:

Breakfast Buffet - Cast and Crew: Assorted Kringle, sliced fresh fruit and berries,
scrambled eggs w/ peppers, onions, and cheddar cheese, Applewood smoked
bacon, cheesy hash browns, fresh-baked buttermilk biscuits, and homemade
sausage gravy.

AM Break - No Snack provided.

If you have dietary restrictions, please email
keri.hammond@pricecounty.wi.gov to see if accommodations can be made.

Thank you for attending the 46th WHSFMA Conference



